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00 THE THESIS

Decils cdon™ lecik
on price.

Most property businesses believe they lose deals on price or product. They don't. They
lose them in the silence between an inquiry and a reply.

A serious buyer messages about a listing at 9pm. No one answers until 1lam. By then they have contacted two

other agencies. That deal was lost at 9:01pm — not at the negotiation table.

This is operational revenue leakage. It is invisible because nothing visibly breaks. The phone still rings,
listings still get views. But a measurable share of demand drains out between capture and booking, every

week, with no alarm going off.

HanoHub's estimate, drawn from how founder-led property firms in Kampala and Kigali actually operate: 35—
45% of inbound demand leaks before a qualified conversation ever happens. Not lost to competitors on merit

— lost to slowness, to office hours, to manual follow-up that never gets done.

This guide does three things. It shows where the leak sits. It uses East Africa as the working case study. And it

lays out the operational system that closes the gap.

A note on category. This is not software you operate, and it is not an agency retainer. It is operational
infrastructure — the layer that captures, qualifies, books, and retains demand while your team sleeps.
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01 ANATOMY OF THE LEAK

Four points of
faillure.

Revenue does not leak in one place. It leaks at four operational handoffs — and most firms cannot see any of
them, because each failure looks like normal business.

01 - CAPTURE

The after-hours gap. A large share of property inquiries arrive outside working hours, on WhatsApp. Left
until morning, most have already moved on. The first firm to reply usually wins the conversation.

02 - QUALIFY

Manual screening. Agents burn hours on buyers who were never going to transact, while serious buyers
wait. Without a screen, your most expensive resource — human attention — is spent on the wrong people.

03 - BOOK

Friction to the calendar. Every extra step between interest and a scheduled viewing loses buyers. Interest
is perishable; if it doesn't become a calendar entry quickly, it evaporates.

04 - RETAIN

No follow-up system. Most buyers who don't transact this month are never contacted again. The pipeline
you already paid to build is abandoned, then rebuilt from scratch next month.

Figures and patterns throughout this guide reflect HanoHub's operating mode! and field observations across founder-/ed property firms in
Kampala and Kigali. They are working estimates, not audited market statistics.
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02 EAST AFRICA AS CASE STUDY

Why East Africa
exposes the leck.

Three structural realities make the leak larger here than in most markets — and make the fix more valuable.

REALITY 01 - MOBILE-FIRST, MESSAGE-LED

Buyers reach out on WhatsApp, after hours, expecting a same-evening reply. Email is secondary. A firm
built around office hours and inboxes is structurally mismatched to how demand actually arrives.

REALITY 02 - DIASPORA-DRIVEN DEMAND

Uganda's diaspora sent home a record USD 2.5 billion in 2025 — roughly 3.8% of GDP (Bank of Uganda).
A meaningful share funds property and construction. These buyers work across time zones, cannot wait
for office hours, and judge a firm by how fast and how credibly it replies.

REALITY 03 - HEAVY DUE-DILIGENCE FRICTION

Mailo and bibanja land, title verification, URSB and RDB processes — the questions buyers ask before
committing are heavy. Firms that answer them instantly and consistently win trust. Firms that answer
slowly lose it.

A representative operator — illustrative model

Monthly inbound inquiries 200
Arriving after hours (~45%) 90
Lost to slow response (~35% of those) 31 / month
Recoverable closes (1-in-15 inquiry->deal) ~2 deals / month
Recoverable revenue (UGX 6M avg commission) A S c) QW V.1,V | / \4s

Hllustrative mode/ only. Every input is adjustable to your own numbers — the point is the order of magnitude, not the exact figure. The audit
replaces these assumptions with yours.
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03

THE SYSTEM

Capture. Qualify.
Book. Retciin.

One operational layer, four jobs. It runs on WhatsApp first, because that is where East African demand lives.

Capture > Quualify - Book -» Retain

o1

oS

o4

CAPTURE

Every inquiry answered in seconds, day or night, on WhatsApp and web. No buyer waits for
morning. The conversation starts the moment interest exists.

QUALIFY

Each lead screened against your criteria — budget, location, timeline, title status — before it
reaches your team. Your people only spend time on serious buyers.

BOOK

Qualified buyers are guided to a scheduled viewing or call without back-and-forth. Interest converts
directly into a calendar entry while it is still warm.

RETAIN

Buyers who don't transact now are followed up automatically, on schedule, until they are ready. No
lead goes cold through neglect; the pipeline keeps working.

This is infrastructure, not a campaign. It runs continuously, it is measurable, and it does not take leave.
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04 THE COST OF DOING NOTHING

The status cquo
is The competitor.

The firm you are really competing with is not the agency down the road. It is your own
current way of working — and it wins most of the time.

Doing nothing feels free. It is not. The leak compounds quietly: every week of unanswered after-hours
demand, every serious buyer who messaged a faster competitor, every past inquiry never followed up. The bill

arrives as deals that simply never happened.

"We'll just hire someone." A salaried person costs more each month, sleeps at night, takes leave, and still
cannot answer 200 inquiries in seconds or follow up with every lead on schedule.

"We're not a tech company." You don't need to be. The infrastructure is operated for you. Your team only
ever sees qualified, booked buyers — not dashboards.

"We'll do it later." Later has a price. At the illustrative figures in this guide, every month of delay is roughly
UGX 12M in revenue that was recoverable — and wasn't recovered.

The real decision is not whether to spend money. It is whether to keep paying the leak.
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05 WHO THIS IS FOR

Built for four kinds
of operator.

PROPERTY DEVELOPERS AGENCIES & BROKERS

Capture and qualify buyer demand across multiple Answer every listing inquiry instantly; route only
projects without expanding your sales headcount. serious, screened buyers to your agents.
INVESTORS & DIASPORA BUYERS TECHNOLOGY PARTNERS

Fast, consistent, documented responses across time Plug a working operational layer into existing property
zones — before committing capital from abroad. platforms and CRMs, ready in days.

HOW ENGAGEMENT WORKS

DEPLOYMENT GUARANTEE FIRST STEP

Live in14 days 30-day refund 10-minute audit

From agreement to a working If it doesn't perform, you don't pay. We quantify your leak. No demo, no
system on your channels. The risk sits with us. proposal — just the number.
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THE NEXT STEP

Find yourr lecak
INn 10 Minutes.

You don't need this guide to tell you demand is slipping. You need to know how much, and where. That is

exactly what the audit does.

In ten minutes we map your four handoffs — capture, qualify, book, retain — and put a number on what is
leaking. If the number is small, you will know your operation is tight. If it is large, you will know precisely what

to fix first.

Book yourr 1o-minute
operctioncall audit.

Scan the code, or reach us directly.
www.hanohub.com - info@hanohub.com - +256 745 857 135

ABOUT HANOHUB

HanoHub builds operational Al infrastructure for East African businesses — the layer between an inquiry and a
closed deal. Headquartered in Kampala, Uganda and Kigali, Rwanda. One system, four jobs: capture, qualify,

book, retain.

Adino Ndizihiwe
Founder & CEO - HanoHub
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